

PATROL CHALLENGE V - OCTOBER 14-16, 2011
“OLDER SCOUT” FINAL RULES

Notes for Adult Leaders and Parents of “Older Scouts”

This letter is for adult leaders of Boy Scout Troops, Crews and Girl Scout Cadettes, Seniors and Ambassadors.  All others obtain your letter and rules at Patrolchallenge.com. The Patrol Challenge is meant to be challenging, educational, entertaining, stimulating and FUN!
Provide the rules to your Scouts in plenty of time so they can figure out how best to participate in the challenge.  If they are prepared they will score better and enjoy the event more.   Make sure your Patrol has their Patrol Flag.  It is worth hundreds of points.  Make sure the patrols are all in uniform – see picture scoring for details. All usual BSA and GSUSA rules and regulations apply to this outing.
Please, please, please fight the urge to help them.  Let them work things out for themselves.  That includes making the calls, coordinating the outing, food, lodging, looking up locations in the map book and figuring out the route they will take.  Guide them, but let them make the decisions.  If you have the answer to things make them draw it out of you, make them earn it.  Remember you are not a patrol member – you are an advisor.  
Bottom line is it doesn’t matter which Patrol wins.  What matters is that the Scouts learn to solve problems, plan, research, investigate, have fun and work together as a team.  That is the underlying purpose.  If you help your Scouts too much, you are doing them a disservice.  In the grand scheme winning is totally unimportant.  What is important is they work together as a unit for a common goal and to have fun.  Remember that “Fun with a purpose” thing? 

There is driving, based on how “driven” your boys or girls are to win.  Don’t be a hero and go it alone. If you need more adult assistance contact any Scout parent that is willing to help, but impress upon them they are in an advisor capacity.  For safety sake, and so you will enjoy the experience more, get drivers to help.   Strictly enforce the “No Travel Rule” of no driving between 11:00pm and 6:00am.  Remember, you have “Very Precious Cargo” – your child and someone else’s!
Stop and smell the roses. Take time to explore new places and experience new things.  Make use of being able to take your Scouts to places they, and you, have never been before, encourage & inspire them to learn something about what they see.
If your Scouts do the lawn camping they must know the location ahead of time so the address can be put on the Tour Plan/Permission Slip.  Go to Patrolchallenge.com for Tour Plans and Permission Slips help in filling them out.

An incredibly valuable byproduct of this activity is putting the image of Scouting out into our community.  We want this to be a positive reflection of Scouting.  Your Scouts will be in uniform, encourage them to act appropriately.  Scouting is alive and well and this is a great way to show and advertise it.
Thank you for taking the time for your Scouts.  

Paul, Jack and the Patrol Challenge Team

This is an event open to: Boy Scouts & Girls Scouts in all Councils and Service Units

Cub Scouts – Wolf, Bear, Webelos 1 & Webelos 2

Girl Scouts – Brownies, Juniors, Cadettes, Seniors & Ambassadors

Boy Scouts – Troops, Venture Crews and Varsity Teams 
If you live anywhere in Southern California you can participate!

This event promotes team building, problem solving, decision making, patrol unity, camaraderie, teamwork and leadership.  Not bad for a weekend!  PLUS it’s tons of fun for the Scouts – and leaders will have just as much fun as the Scouts!  All units will compete against each other in their own category, for example Webelos 2 vs. Webelos 2, Cadette vs. Cadette, etc.  LDS & Jewish units will compete in their own category with a unique schedule.
-----------------------------------------------------------------------------------------------------------
***IMPORTANT*** These “Older Scout Rules” are only for the following:

Boy Scouts – Troops, Crews & Teams

Girl Scouts – Cadettes, Seniors & Ambassadors

If you are not one of these obtain your “Younger Scout Rules” at Patrolchallenge.com
OVERVIEW

· The object of the challenge is to earn as many points as possible.

· Earn points by figuring out locations, going there, and taking your picture there.

· Earn points by participating in unique Patrol activities.

· Earn points by collecting items and bringing them in.

REGISTRATION
1. Registration is $25 per Patrol plus $10 per Scout – Includes patch, participation ribbon, plaques & our huge Awards Celebration. Plus all the fun and excitement you can have.

2.   Pay your $10 per Scout participating when you “Check-In” on Sunday*.
3. EARLY BONUS CLUES!  When you pay your $25 Registration you will be emailed Early Bonus Clues every month – AND YOU CAN DO THEM RIGHT NOW!
HOW TO REGISTER & START THE CONTEST
1. Fill out Patrol Challenge Registration Form from Patrolchallenge.com and mail with payment.  If there is not enough time to postal mail it, send via email to pauloliver@roadrunner.com and pay $25 Registration when you “Check-In” Sunday*.

2. Print out Form “D” Patrol Sign in Sheet from Patrolchallenge.com.  Fill in names of all Scouts in your Patrol that will participate, along with all Leaders names and their Cell Phone numbers and mail in with your Registration.  All names on Form “D” can be adjusted if they change before the event starts, just send a new Form “D” to pauloliver@roadrunner.com 

3. At the website print Forms “A”, “B”, “C”, “D” “E” and any other pertinent forms listed.  

4. Shortly before the event you will be emailed a password to get your clues online.

5. Clues will be available at Patrolchallenge.com on Friday Oct. 14th at 5:00pm.  
6. LDS & Observant Jewish clues are available Tuesday Oct. 11th at 5:00pm.
7. As soon as you get your clues you can start the event.
* Jewish Observant and LDS Units refer to your schedules on page 5
 “CHECK IN TO FINISH THE CONTEST
On Sunday* after 1:00PM, but before 4:00PM you must “Check In” at the parking lot 16787 Schoenborn Street, North Hills, CA 91343.  Signs will be posted.

.
When you “Check In” bring the following:
· 1 DVD of all your pictures, including any Early Bonus pictures you may have. On DVD write your Patrol Name, Unit #, Boy Scout District or Girl Scout Service Unit.  

· Form “A” – Camera Picture List Sheets– with description of pictures taken.
· Form “B” – Event Evaluation Forms – completely filled out for extra points.

· Form “C” – Patrol Activity Scoring Sheet – filled out by Patrol Advisor.
· Form “D” – Patrol Sign in Sheet – with any changes that may have been made.

· Form “E” – Patrol Budget Sheet and all your receipts.

· $10 for every Scout that participated during the event.  If present or not.

· All items collected.  Label them with the Item # and put in numerical order.

Early “Check-In” Points    When you “Check In” you earn the following points:
“Check In”
    Points
1:00 – 1:30
    1,500 points

1:31 – 2:00
    1,200 points

2:01 – 2:30
       900 points

“Check In”
      Points
2:31 – 3:00
      600 points

3:01 – 3:30
      300 points 

3:31 – 4:00  
          0 points

You will be considered “Checked In” when all of your items are completely lined up in numerical order.  At that point your score sheet will have the time written on it.

“Check In” 4:01pm on will deduct 50 points per minute.
EVENT RULES – The more you pay attention, the more points you will score.
PATROL SIZE
1. There is a minimum of 3 Scouts and a maximum of 8 Scouts per Patrol.
2. You cannot team up with another Patrol – you are entirely on your own.

PHOTO SAFARI RULES
1. You MUST take your pictures using your own DIGITAL camera.  
2. When you figure out a location – go there and take your picture as proof.

3. Earn 100% point value if all Patrol members in the picture are in Class A Uniform
4. Earn 50%   point value if any Patrol member in the picture is not in Class A Uniform.
5. Photos without Scouts in it will earn zero points.  All Scouts at location must be in photo.
6. Earn 10 points if your Patrol Flag is in the picture.

7. Earn 5 points for 1 Patrol Advisor in the picture.  10 points if the Advisor is in Class “A” 
8. Maximum credit of 1 Advisor per photo.

9. Fill out Form “A” with a description of the location and its location #.  i.e. the first picture downloaded on the DVD would be picture #1, then write its corresponding Clue # and write its location.  Do this for all photos you take.
* Jewish Observant and LDS Units refer to your schedules on page 5 

10. When done taking all your photos you MUST download them onto 1 DVD, including any Early Bonus pictures taken before the event.  Make a backup DVD for you to keep.

11. Label your DVD with Patrol Name, Unit #, Boy Scout District, or Girl Scout Service Unit.

12. Adult Leaders may help download the pictures for the Scouts.
TRAVEL RULES
1. ***IMPORTANT*** Every Scout and adult may not take Photo Safari pictures or drive between 11:00pm and 6:00am. Disobeying this rule will result in DISQUALIFICATION!
2. You have the option of splitting up your Patrol into 2 separate groups. If you decide to split up your Patrol and you do not have 2 vehicles large enough you may use additional vehicles.  You may not split into more than 2 separate groups.

3. Drivers must be over 21 years old.  All BSA & GSUSA driving & leadership rules apply.
ITEM COLLECTION RULES 
1. You may collect items from any legal source – be resourceful and creative.

2. When you “Check In” you may not use another Patrols items or info.

3. You must bring in the actual item.  Unless noted, printer generated items will not count.  
4. Every item must have an item # tag on it & placed in numerical order at “Check In”.
5. Some items may need a written answer.  For those write the answer where indicated. 

6. If disputes arise at “Check In” only Scouts can plead their case – NOT ADULTS!
 “BUDGET”

1. Each Patrol has a maximum “Budget” of $20 per Scout.  For example a Patrol of 4 Scouts would have a maximum “Budget” of $80 for the event.

2. The “Budget” money is to pay for Scouts food, activities, and anything else purchased.  
3. If you eat at a restaurant or fast-food, that will count toward your “Budget”.  If you bring food from home or eat at home, that will not count toward your “Budget”.  
4. Restaurant or fast-food dining can not be donated by adults.
5. Gas can be donated by adults.  

6. Your Patrol will be penalized 200 points for each $1 over your “Budget”.  
7. You must turn in every receipt for anything you spend money on during the event.  

8. Each Scout is responsible to pay for your own $20 towards your “Budget”.  

9. The $25 Registration & $10 per Scout fee does not count toward your “Budget”.
MISC. RULES
· POKER HANDS - 4 known and 3 unknown locations will count towards playing cards.  When you “Check In” you will be told if you found any.  You will pick 1 playing card for each location found, Jokers are wild. The best 5 poker hands will earn these points: 
1st – 1,000, 2nd – 800, 3rd – 600, 4th – 400, 5th – 200.

· Bonus Pools - These points will be evenly divided among all Patrols that complete the task, find the location, or bring in the item.  “Bonus Pools” will be noted on your clues.

· If anything needs an explanation to help you get full credit write it down where applicable
· No refund of the $25 Registration after October 1ST, 2011
· Scouts may call Mr. Oliver (818) 321-2699 or Mr. Fishel (818) 298-9733 during the contest for rule clarifications only.

· All usual BSA & GSUSA rules and regulations regarding outings and activities will apply.

· Final results, plaques, ribbons, patches, & full statistics will be given out at our Patrol Challenge Awards November 12th LDS Church11315 White Oak Ave, Granada Hills 91344
· Mr. Oliver and Mr. Fishel are the judges and all rulings by them are final,  

THAT MEANS NO WHINING – YES WE’RE TALKING TO YOU – ADULTS!!! 
EXTRA SPECIAL RECRUITMENT BONUS POINTS!!! 

250 Bonus Points for each new youth you get to join your Unit after August 1st, 2011 and by October 14th, 2011.  Scouts application must be turned in to their respective Council office by Friday October 14th.  Bring a copy with you when you “Check In”.  

Each youth must be new to Scouting and must participate in the Patrol Challenge to qualify for the bonus. 
BOY SCOUT TOUR PLAN PROCEDURE    
1. Each Boy Scout Patrol must have your own individual Tour Plan.
2. You can obtain a sample Tour Plan application that will be partially filled out on the Patrol Challenge Website at  www.patrolchallenge.com
GIRL SCOUT PERMISSION SLIP PROCEDURE    
1. Each Girl Scout Patrol must have your own individual Permission Slip.
2. You can obtain a sample Permission Slip application that will be partially filled out on the Patrol Challenge Website at www.patrolchallenge.com
LDS PATROL RULES
Your event will follow all of the same rules with the following exceptions:

1. Shortly before the event you will be emailed a password to get your clues online at Patrolchallenge.com Tuesday October 11th at 5:00PM.
2. You may start to research, collect items and take photos immediately.
3. You will be competing against other LDS units.

4. You will “Check In” and finish Saturday October 15th from 6:00PM – 8:00PM at the LDS Church 17101 Plummer St, Northridge 91325. Turn in DVD, items & paperwork then.

5. Except for the different start and finish times all other rules will apply to you.
6. When you “Check In” you earn the following:

“Check In”
Points Earned
6:00 – 6:30
1,500 points

6:31 – 7:00
1,000 points

 “Check In”
Points Earned
7:01 – 7:30
500 points

7:31 – 8:00
         zero 

 “Check In” 8:01 on deducts 50 points per minute.
You will be considered “Checked In” when all of your items are completely lined up in numerical order.  At that point your score sheet will have the time written on it.

JEWISH OBSERVANT PATROL RULES
Your event will follow all of the same rules with the following exceptions:

1. Shortly before the event you will be emailed a password to get your clues online at Patrolchallenge.com Tuesday October 11th at 5:00PM.
2. You may start to research, collect items and take photos immediately.
3. You will be competing against other Jewish Observant units.
You will turn in your DVD, items & paperwork Sunday October 16th1:00pm - 4:00pm at 16787 Schoenborn Street, North Hills, CA 91343.  Signs will be posted.

4. Except for the different starting time all other rules will apply to you
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